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The Science-Practice Gap

17 YEARS 

for scientific findings 
to reach practice
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Implementation Science

Implementation 
Research





Keeps programs 
respectful, 

accessible, and 
relevant

Research Partner Community Partner

COMMUNITY BASED 
PARTICIPATORY RESEARCH

Keeps programs 
scientifically 

sound and data 
informed
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Every 
Level
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THE REALITY OF THE COMMUNITY

28% 
lower graduation rate 
than the MA average

22% 
Unemployment 

rate in May 2020

78% 
Higher rate of violent 

crime than the US 
average



LIMITED USE OF EVIDENCE-BASED 
TREATMENTS

MIN
D 

THE 
GAP
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PILOT TESTING CPT

Religion
Repeated experiences 

of violence 

Family culture and 
dynamics

Poverty

Emergent 
themes for 

Latinos



English Spanish version 
1

Spanish version 
2

Identifying 
emotions 
handout

Folleto para 
identificar 
emociones

Identificando 
sentimientos

ITERATIVE REFINEMENT: CULTURAL 
ADAPTATION
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PATIENT-LEVEL OUTCOMES



PROVIDER 
MODIFICATIONS

Fidelity-
Consistent 

Modifications Reductions in 
depressive 

symptoms and PTSD 
symptoms



FINAL PRODUCT

Culturally and 
community 
appropriate

Feasibility, 
acceptability, 

uptake

Provider:

Satisfaction, implementation, 
sustainability 

Patient:

Symptoms and Functioning 
improvement

CPT Community 
Manual
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